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Abstract 

The evolutionary process undertaken by many European cities which leads from urban agglomerations to 

smart cities requires the adoption of a strategic and integrated approach to environmental, economic and 

social topics, according to a medium - long term vision and through new funding formulas that involve 

private capital to ensure interventions feasibility.  

The implementation of effective public policies requires strong coordination by the Public Administrations 

in complex cooperation processes with economic operators, inter-sectoral planning, a local approach to urban 

development.  

The paper discusses some governance tools applied by local public bodies to urban regeneration 

interventions, assuming that traditional models of governance and programming are inadequate. 

The paper identifies strategic planning as the main tool of governance to manage the dynamics of 

contemporary cities. In particular it identifies two concrete case studies of strategic planning processes 

applied to urban regenerations - East Manchester and Barriera di Milano in Turin - and outlines some 

common aspects considered essential to pursue the feasibility of the operations.  

Both the examples may be acquired as a benchmark by local authorities to pursue their objectives of 

evolution towards a smart city, beyond purely programmatic formulations which may sometimes remain 

unimplemented. 

 

Keywords: smart city; smart governance; urban regeneration; strategic planning; public bodies leadership; 

stakeholder engagement; local identity. 

 

1. Introduction. 

Experto credite  

(Virgil, "Aeneid") 

In the last decades, the heavy environmental impact of invasive urban policies and the demise of many production 

companies as a result of the global crisis have generated physical degradation, social unrest, economic depression in 

many urban peripheral areas [1] and left many European public bodies a heavy legacy to deal with in terms of 

territory overbuilding and squallor of life [2]. The recovery of deprived areas to achieve a new urban quality by 

combating land abuse and reducing carbon footprint is today unavoidable [3]. 

Conventional urban planning, which often has an authoritative expression, and traditional administrative 

apparatus, normally based on a sectorial logic, seem outdated tools to manage territorial dynamics. Moreover, the 

complexity of environmental, social and economic aspects of urban systems requires a financial commitment which 

is often far beyond the financial resources generally available for the public bodies [4]. 

As well as the impulse that generated the tension towards the Ideal city of the Renaissance, the concept of smart 

city originates from the need of a radical overhaul of contemporary urbanism and architecture [5]. 
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The concept of smart city, from a first definition of a purely digital city [6-15] over time has evolved into a 

"holistic" vision that covers different fields: services, participatory policies, social inclusion, economy, 

environmental protection, governance for a sustainable development [16-25]. 

The evolutionary process, undertaken by many European cities, which leads from urban agglomerations to smart 

cities [4] requires the adoption of a strategic, planned approach by public bodies in order to rethink the city 

according to a long-term vision and an integrated approach to environmental, economic and social issues [4, 26]. 

Moreover, an essential challenge for institutional traders regards the identification of new policies [27-29] and 

models of engagement between public and private investors to ensure the economic viability of the interventions [4, 

30]: this requires a revision of public bodies traditional role and their turning from customers into "facilitators" in 

complex processes of cooperation with economic operators to attract private capital [31-34] . 

The need to define the most effective tools to govern the transformation of the territory in the medium-long term 

and to identify new sources of funding refers to the concept of strategic planning. The "strategic planning" is a 

process of planning, generally held by institutional or economic bodies, by which the objectives of a system are 

defined and the means identified in the medium/long-term, according to the existing resources [35-38] .The 

peculiarity introduced by strategic planning, pioneered by several European governments for some time and in Italy 

for about a decade [39], is the innovative approach compared to traditional planning, characterized by a sectorial 

vision to urban development and generally based on top - down logics: strategic planning on one hand aims to 

address the topics of environmental, social and economic development of the territory in an integrated way and on 

the other assumes, for the concrete pursuit of goals, a dialogue with traders and a reduction of authoritative attitudes 

in favour of negotiation with stakeholders [40-41]. 

 
 

Fig. 1: Smart city: integrated approach and strategic planning 

 

An interesting testing ground for evaluating the effectiveness of institutional governance is the application of 

strategic planning at urban regeneration interventions. 

The concept of urban regeneration, widely debated by the European Community [42-44], implies not only 

architectural and urban planning aspects but also social, economic, environmental, cultural issues [45,46], a greater 

participation by stakeholders in the decision-making policies [47], streamlined administrative integration of public 

and private resources [47]. 
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Fig. 2: Urban requalification vs urban regeneration 

 

If a smart city is, basically, a city that is equipped with strategic planning tools, conversely, the adoption of a 

strategic plan is necessary but not sufficient to implement the transformation into smart city, as evidenced by many 

theoretical policies which are often left non-implemented because of limited financial resources or because too rigid. 

Being smart for a Public Administration means not only to conceive integrated and forward-thinking strategies 

but above all to identify the instruments so that the evolutionary process can be real and not just a program. 

The paper shows two examples of complex processes implemented in urban areas that may be acquired as a 

benchmark by local authorities to pursue their objectives, beyond purely programmatic formulations which may 

sometimes remain unimplemented. 

 

2. Strategic planning and urban regeneration. Two case studies. 

The paper identifies strategic planning as the main tool of governance to manage the dynamics of contemporary 

cities.  

This paper describes two case studies of public administrations that have activated a concrete process of strategic 

planning applied to urban regeneration: the first developed in East Manchester district in Manchester and the second 

in Barriera di Milano district in Turin. Despite the inherent differences, the common denominator is the context of 

intervention: previous industrial areas, strongly depressed, then become strategic for development. 

The paper highlights that the smartness connected to the interventions lies in the efficiency of the strategic 

planning process and therefore in the governance adopted, which has led to the practical implementation of 

interventions. The paper in particular examines the procedural aspects common to the two processes and considered 

essential to transform policy guidelines into concrete actions, such as: 

- the adoption of one instrument of planning 

- the strong public leadership 

- the changing role of the Public Body from "decision-maker" to "facilitator" and the synergies with the 

private sector. 

The paper also aims to show that intelligent urban development is not possible without strong roots in the local 

context: the cited case studies, rather than focusing on spectacular territorial marketing operations typical of urban 

transformations, have paid particular attention to the specific local contexts and their strong identity of 

neighbourhoods. 

 

3. From program to action: smart governance tools. 

3.1 The program of urban regeneration in East Manchester (Manchester). The area of East Manchester, which 

covers a 2.000-acre surface approximately located adjacent to the city centre, is one of the most problematic 

contexts in town but with high potential for regeneration.  

East Manchester developed in the nineteenth and twentieth century as the seat of manufacturing industries on 

which the city's economy grew. In the second half of the twentieth century, the area experienced a deep recession 

due to the productive system crisis: in fifty years there has been a sharp reduction of population and of services 

offered to the community; many areas have been abandoned and deserted; levels of unemployment and social 

deprivation were at the beginning of XXI century frighteningly high and among the highest in England [48]. 

However, the proximity to the city centre and the main mobility nodes, the connection with the subway network, the 

presence of huge discarded areas give the context a “plusvalue” in terms of transformation. The presence of 
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landscape highlights and of a noteworthy architectural heritage also contribute to make it a place with recognizable 

identity, as well as potentially attractive from afar.  

With the establishment in 1999 of the company New East Manchester Ltd [49] owned by the Town Council, the 

two non-departmental public bodies Northwest Regional Development Agency [50] and Homes and Communities 

[51], a massive operation of environmental and socio-economic regeneration was launched [38]. 

 

Table 1: New East Manchester. Targets 2011- 2018 [86] 

 STATE OF ART (2011) TARGETS (2018)  

POPULATION 68.000 residents increase to 90.000/100.000 residents  

EMPLOYMENT 26.000 jobs (mostly in manufacturing) 

 

5.500 additional jobs, driven by sports/leisure 

related employment and investment at Central 
Park 

WORKLESSNESS Over 14.000 residents claiming at least one 

benefit (31,8% of working age population, 

compared to 22,4% in Manchester) 

to decrease the proportion of working age 

adults claiming at least one benefit from 32% 

to 25%  

UNEMPLOYMENT 

 

Over 3.500 residents claiming JSA (7,6% of 
the working age population, compared to 5,5% 

in Manchester) 

to reduce the JSA claimant rate in East 
Manchester to within half a percentage point 

of the City average  

EDUCATION 40% of pupils achieve 5 grade A*-C GCSEs 

including English and Maths, compared to 
45% in Manchester  

to increase the proportion of pupils that 

achieve 5+ A*-C Grade GCSEs including 
Maths and English from 40% to 65%  

COMMERCIAL DEVELOPMENT  

 

 To provide an additional 700.000 sq m of new 

business development  

RESIDENTIAL DEVELOPMENT 

 

 to complete a total of 15.000 new homes by 
2015 (this will increase to 24.000 completed 

new homes by 2025) 

GREENING   to plant 50.000 new trees  

 

3.2 The program of urban regeneration in Barriera di Milano (Turin). The neighbourhood Barriera di Milano 

in Turin, which covers an area of 2.3 square kilometers, appears among the most popular areas in the city: is has 

been traditionally inhabited by the working class and characterized by a strong industrial memory. The district is 

now characterized by the presence of large fringe areas, physical and social degradation, and an increasingly multi-

ethnic social structure.  

Despite the problems, the district is widely experienced by the community and remains one of the areas with the 

highest potential for reuse: with the program "Urban Barriera di Milano" [52-54], the city council is intensively and 

successfully investing in order to enhance attractiveness, economic competitiveness and quality of life in the site. 

 

4. Discussion 

4.1 One Planning Tool. Regeneration interventions in East Manchester and Barriera di Milano in Turin are 

respectively structured through programming documents - East Manchester Regeneration Framework and the 

Integrated Local Development Program "Urban Barriera di Milano" - that govern simultaneously environmental, 

social and economic issues providing specific guidelines, methods of execution, monitoring and reporting phases 

procedures, means of financing. The main difference compared to conventional planning tools is the fact that the 

actions are outlined on the basis of a multi-sectoral vision, which requires an effective coordination among the 

disciplines of urban-planning, economy and sociology. The design strategies are also strongly promoted and 

concerted between local government and all the stakeholders (citizens, associations, institutions, enterprises). 

In East Manchester regeneration process, the company New East Manchester Ltd carries out its decisions through 

a master plan and its updates. The first operational instrument, East Manchester Strategic Regeneration Framework, 

launched in 2000, enshrined the principles which the process of regeneration in the medium - long term (2001-2018) 
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would be based on; its updating (East Manchester Strategic Regeneration Framework 2008-2018) [48] has 

incorporated the results of the investments and outlined new strategies for development in the near future; the 

Implementation Plan annually monitors the achievements and introduces updates based on the strategies to be 

implemented [55] .The program is subject to monitoring through annual reports which record the progress and 

priorities for action, funding and time schedule, public and private investors involved in relation to the various 

interventions. At the same time, every three years since 1999 specific reports (residents surveys) have been drawn 

up to record the perceptions and level of satisfaction of resident population, and to bring a picture of the achieved 

results [56-58]. 

East Manchester urban regeneration program involves three areas of action mutually interrelated: urban quality 

(Neighborhood and Places Framework), training and community (People and Community Framework), economy 

and employment (Economy and Employment Framework) [48] . 

In particular, the sub - program Neighborhood and Places Framework [48, 59, 60] coordinates the actions related 

to the physical regeneration of the area including the increase of urban quality in terms of housing supply and 

services, enhancement of mobility and connectivity with the rest of the city's historical heritage and biodiversity, 

reduction of environmental impact of new buildings. 

The sub-program People and Community Framework [48, 61, 62] is aimed at ensuring an adequate level of 

schooling, involves families in concrete action related to the redevelopment of the neighborhood, accompanies both 

young and adults in the professional world, promotes awareness about the adoption of a healthy and sustainable 

lifestyle. 

The sub-program Economy and Employment Framework [48] is designed to stimulate the local economy in order 

to enhance the competitiveness of small and medium-sized enterprises, promote the aspirations and the spirit of 

initiative of the community, boost profits, local employment and quality of work. 

Barriera di Milano regeneration program is technically an "Integrated Program for Local Development", 

configured as a coordinated system of actions: the program provides 34 interventions concerning at the same time 

physical - environmental, economic – employment and socio - cultural issues. The interventions, launched in 2011, 

must be completed and reported by the end of 2014. 

Three strategic axes of intervention were defined: "Axis 1, physical - environmental" regarding the 

redevelopment of public space; "Axis 2 - employment," regarding the improvement of local economy and 

employability; "Axis 3, socio - cultural," regarding the strengthening of cultural and social cohesion. 

In particular, axis 1 "physical - environmental" [63] focuses on the redevelopment of public spaces in deprived 

areas; on the redevelopment of spaces for collective use in order to facilitate aggregation and social integration; on 

sustainable urban mobility. 

Axis 2 " employment" [64] identifies as priorities the financial support to micro-small business, the improvement 

of the economic infrastructure in the area and the cooperation between local traders. Considerable interest is then 

directed to the increase of schooling, the strengthening of human capital and the enhancement of the immigrants 

skills: Barriera di Milano infact has a remarkable wealth in terms of human capital, both autochthonous and foreign, 

which however finds today widespread problems of unemployment and marginalization. The capillary training 

actions undertaken by axis 2 aim not only to provide the essential tools for a better integration in the socio - cultural 

environment but also to ensure increased employment opportunities and consequent growth of local economy [65-

71]. 

Axis 3 "socio - cultural" [72] has as its main objectives to promote active citizenship: citizens are involved to 

enable effective urban services to combat urban decay and promote the integration of disadvantaged groups 

(immigrants, young people, the elderly). In particular axis 3 develops various actions aimed at enhancing the 

integration and social cohesion, and new forms of individual and collective empowerment: the population is infact 

not only a recipient of services but is also called upon to take an active role in the planning, in collaboration with 

social organizations in the area [73-78]. 

4.2 The public leadership. Both interventions of urban regeneration in East Manchester and Barriera di Milano are 

promoted by a strong government entity that holds the leadership in the identification and implementation of 

priorities, sources of financing and synergies with the operators. 
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Fig. 3: New East Manchester and Barriera di Milano strategic programmes 

 

East Manchester urban regeneration is promoted and coordinated by the company East Manchester Regeneration 

Ltd, owned by the City Council and by the two non-departmental public bodies, Northwest Regional Development 

Agency and Homes and Communities. The former, in business since 2012, had the objective of ensuring an interface 

between government and the business world in order to launch new start-ups, increase employment offer and 

attractiveness for new investment, in close collaboration with a number of public and private entities. The latter, 

established in 2008, is responsible for financing social housing in England. The composite nature of the company 

and its members, coming from different institutions of the public sector, guarantees greater integration of skills and 

wider perspectives in the identification of operational strategies. 

"URBAN - Barriera di Milano" program is entirely organized, prepared and coordinated by the Municipality of 

Turin.  

4.3 The synergies with the private sector. East Manchester urban regeneration is funded by the public (East 

Manchester Regeneration Ltd and European Structural Funds) and by the private sector. 

In particular, public funding is primarily aimed at increasing in the shortest time the value of the areas, and to 

attract private investment in the medium - long term. Among the most impressive operations financed and enabled 

through public-private partnerships there is the transformation program of the areas surrounding Etihad stadium 

(Eastlands). In 2010, East Manchester Regeneration Company Ltd has signed an agreement with Manchester City 

Football Club, formalized through the establishment of a committee composed by representatives of both parties, in 

order to coordinate the resources of several partners (landowners, City Council, sponsors and sports clubs to name 

but some…). In the short term, the objective of the agreement was to enhance Eastlands image through the 

organization of events and temporary activities; in the medium - long term, the agreement was going to strengthen 

the site attractiveness thanks to the high commercial value of the land due to the regeneration strategies implemented 

the entire East Manchester area [48] . 

Barriera di Milano regeneration is funded by public and private sources. In particular, the program is funded by 

Piedmont Region through the management of public funds - European Regional Development Fund 2007-2013 (20 

million €), the City of Turin (€ 6,469,742.00), other public funds (agreements between the City, State and Region) - 

and private capital (in total € 15,071,891.00) [54]. 

The municipalities in the two cases play an essential role in the activation of a network of synergies with the 

business community through local initiatives targeted for enterprise creation such as enterprise incubators, financial 

incentives for start-ups, advice and support in the entrepreneurial path, vocational training and information programs 

on economy: the private sector is so involved in the process both upstream through the co-financing of operations 

and downstream by investing in the area. 
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4.4 The strengthening of neighbourhood identity. The programs of urban regeneration intended to promote a 

strong bond between the area and the local community, through the enhancement of the neighbourhood specific 

identity. 

East Manchester regeneration includes the activation of a "network" of capillary interventions specifically limited 

to the scale of neighbourhood and aimed to foster cohesion between the resident population and the territory. While 

on one hand East Manchester appears as an icon for sporting events on an international scale, the size of 

"neighbourhood", less spectacular but equally important, plays a vital role in the strategies of integrated urban 

development. The regeneration program regards an aggregate system of small-medium scale neighbourhoods with a 

mixed residential - commercial structure, high-supplied services, effective infrastructures for mobility. For each 

district specific intervention programs are identified to strengthen the housing offer, public spaces and services, 

social cohesion, according to the peculiarities of the place and the needs expressed by the actively consulted 

community[79] . 

Each district is so valued for its characteristics: there are neighborhoods clearly identified because of their 

residential vocation with a rich set of services (Openshaw, Clayton, Ancoats, Miles Platting, Holt Town), others 

most markedly characterized by specialized activities thanks to their industrial past (trade and manufacturing in 

Ashton Old Road, Science and Technology in Central Park) or to their landscape highlights (Lower Medlock Valley, 

...).  

Barriera di Milano, on a smaller scale, claims its "aura" of "popular" neighbourhood. The regeneration program 

aims to build a strong link between the local community and the territory through the active involvement of citizens 

and associative system that has always been a distinctive character of the area.  

The result is a welcoming and vibrant public city, which today shows a strong multicultural social structure, very 

different from the past but still nurtured by a dense network of neighbourhood relationships. 

According to this approach many areas where regenerated, with particular attention to the interstitial and small 

ones strongly lived-in but poorly equipped (historical market between Via Foroni/Piazza Cerignola, green areas 

between Corso Giulio Cesare - via Spontini), as well as some abandoned areas (factories INCET, Ceat, Iveco) were 

renewed in the light of new destinations of collective interest [63] . 

Actions to strengthen the retail trade and new start-ups for Small and Medium Enterprises [65-68, 71] suggest the 

idea of a neighbourhood in which business and commercial networks not only provide support for the local 

economic structure but also promote the spread of indispensable neighbourly relations that permeate and feed the 

"spirit of place". 
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 5. Achievements (2014) 

Table 2: Barriera di Milano Program [52, 53] 

 

AXIS 1: PHYSICAL - ENVIRONMENTAL 

Spina 4 Park  Works of paving, installation of 
shade structures, equipment of 

play areas: underway street  

furniture, equipment for sports 
activities: almost completed 

Requalification of 

ex-Incet area  

Phase 1 (new barracks and 

southern part of the complex): 

completed  
Phase 2 (eastern part of the 

complex): underway Public no-

tice aimed at creating a center for 
Open Innovation: published 

October 2014 (open until January 
2015) 

New Nursery 

School in Ex-Incet 

area  

Tender: awarded 

Audits for soils: underway 

New green public 

area in Ex-Incet 

area  

Works: completed (the gardens 
are open thanks to a group of 

volunteers) 

Requalification of 

Foroni-Cerignola 

market area 

Phase 1 (requalification of 

Mercato Foroni): completed 
November 2014 

Phase 2: started November 2014  

Requalification of 

4 school 

courtyards 

Tender: awarded 

Works: started 

Requalification of  

Cascina 

Marchesa-Palestra 

Underway 

Requalification of  

Public Toilets in 

Via Agliè 

Underway  

Requalification of  

public peripheral 

areas  

Underway  

(works: started September 2014) 

Requalification of  

public areas in 

Borgo Storico 

Works of parking areas, pedes-

trian crossings and junctions: 

underway 

Requalification of  

the green system 

Works of furniture and flower 

beds at the pedestrian areas: 

underway 

Requalification of  

Cascina Marchesa  

Refurbishment, external paving, 

garden requalification: completed  
external works in the Nursery 

School: underway  

New cycle path 

 

Street furniture, crossings, road 

signs: underway 

 

AXIS 2: EMPLOYMENT 

Facilito Barriera di Milano 
project (incentives to SME) 

35 business start up (since 2011 to 
2013)  

Manager d’area project  

(initiative to improve SME 

efficiency) 

Start: November 2013 

Information Desk: opening November 

2013 
Presentation to associations and trad-

ers: November 2013 

Public tender (June- July 2014):  
3 projects awarded  

OCCUpabile project 

(assistance, counseling, voca-

tional training) 

Start: March 2012 (period: three years)  

 

Casa dei compiti project 

 (educational assistance) 

Project active in different schools in 

school years 2011/2012, 2012/2013, 
2013/2014 

EXTRA-TITOLI project  
(recognition of qualifications 

and skills for foreign people) 

Start: February 2012 

 

AXIS 3: SOCIO - CULTURAL 

Public Art in Spina 4 Park Art installations, by students from 

different Italian Universities and 
Academies of Art, presented as part of 

the Architecture Festival (2011) 

Cosa succede in Barriera? 

project (organization and 
implementation of activities) 

Second edition of the notice: 

application of more than 90 projects 
11 projects admitted to contribute 

Promozione cittadinanza 

attiva, integrazione e coesione 

sociale project (service for 

integration and social cohesion) 

Formal institution of a group of young 
immigrants working as volunteers 

since 2011  

 

B.ART (international call for 
artists, graphic designers,…)  

Notice published in April 2014, ended 
in June 2014 

A single concept to be realized on 13 

blind sides of buildings: awarded 
Completion: Autumn 2014  

Barriera Wireless project 

(implementation of a wireless 

network) 

First connections since March 2014 

 

 

Barriera Amica project  
(information on Barriera di 

Milano program, voluntary 

activities related to public areas 
maintenance, support for 

spontaneous gatherings,…) 

First Phase (July - October 2011):  

            8 workers;  2.400 hours  

            invested for the community 

Second Phase (October 2011):  
            8 workers;  2.000 hours 

Third phase (May – September 2012):  

            8 workers; 2.400 hours 
Fourth phase (March 2013):  

           16 workers; 4.800 hours 

Fifth phase (June 2013):  
           24 workers; 7.200 hours 

Sixth phase (June – Dicember 2014):  

           16 workers; 4.800 hours 
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Table 3: New East Manchester Program [55] 

ECONOMIC AND EMPLOYMENT FRAMEWORK 

Commercial development 3.000 new jobs in the period 2011-14  

Sport city Memorandum of Understanding (City Council, NEM and Manchester City Football Club) to create a 

transformation plan for East Manchester focusing on the area around the City of Manchester Stadium (over 

250 acres): signed 

Central Park Refurbishment of the former Sharp building (to create a UK centre for digital animation and creative 
businesses): completed 

The new Greater Manchester Police Force Headquarters and the new GMP Divisional Headquarters facilities 

at Central Park North: completed 
Agreement with Fine Lady Bakeries to develop an initial £20m 160.000 sq ft bakery creating 72 new jobs 

(further phases will see an additional £20m of investment and a further 100 jobs)  

Ancoats/New Islington Relocation of Howarth Metals from Ancoats to Ardwick West: completed 

Development of a coherent spatial planning framework along the Great Ancoats Street corridor to influence 
future commercial development: underway 

Public launch of the new Cutting Room Square 

Ashton Old Road corridor Demolition of the former Crossley Works site and remediation works: completed 
Agreement for Grangefield Estates’ mixed use development “Chancellor Place” on Ashton Old Road 

Next generation access Introduction of the Next Generation Broadband Access to key locations in the City Region (the “Corridor” has 

been identified as a priority for piloting the introduction of this technology) 

Enterprise and support Introduction of EnterPrize competition and establishment of the Peter Jones Foundation North West National 

Academy for Enterprise  

Worklessness and skills Introduction of successful initiatives in order to enable local residents to secure employment (“Skills for Life” 
project which delivers training for the residents with the poorest skills; “Financial Inclusion” team which 

works to reduce loan shark activity in East Manchester; the “Money Mentors” which work with local residents 

to help them to learn budgeting skills; a pilot project with Job Centre Plus and Manchester Solutions to joint 
working and co-commissioning of services 

PEOPLE AND COMMUNITIES FRAMEWORK 

Education Construction of 2 new primary schools and investment in other primary schools: completed 

Children and families Introduction of the “Common Assessment Framework” (CAF) which focuses on training front line workers 

supporting troublesome families and of the “First Response Team”, which has improved the appropriateness of 

referrals requesting a social care service 
Opening of “The Roundhouse” new community centre and of the refurbished Averill Street Youth Centre  

Supporting vulnerable people Introduction of “Targeted Youth Service” (TYS) in Clayton 

Enhancement of “Helping Hands” pilot schemes in Gorton and Newton Heath to test a model of integrated 

adult services 
Audit of needs of older people which led to a new program for older people with chronic senile dementia 

Respect and responsibility Delivery of “The Respect Action” through “Respect Action Neighbourhood” activity in the Ancoats & Clayton 

and Miles Platting & Newton Heath Wards and “Respect Action Days” across other wards 

Strengthening of the “Challenge and Support approach” through the recruitment of an additional Youth 
Intervention Officer to cover the Bradford, Gorton North and Gorton South Wards 

Vibrant and cohesive 

community 

Development of new Residents’ Associations and strengthening of existing groups in Gorton, Newton Heath 

and Miles Platting 

Organization of Arts and cultural activities ( the Seeds of East Manchester event, Parties in the Park, the East 
Manchester fringe food festival, The Gorton 100 Festival,…) 

HOUSING AND NEIGHBOURHOOD MANAGEMENT 

The city fringe The Chips development in New Islington: completed 

Refurbishment of more than 700 Council homes in Miles Platting: completed 

Key infrastructure works at New Islington to help create linkages between Ancoats and the New Islington 
Metrolink stop: underway 

The Flint Glass building (Ancoats Urban Village): completed  
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HOUSING AND NEIGHBOURHOOD MANAGEMENT (Continued) 

Beswick 1.100 new homes: completed  

Opening of a new primary school and of a new academy for secondary level education  

Clayton Sportcity development (575 new homes): underway 
Expansion of the Metrolink system to Ashton, which will run along the main arterial route of Ashton New 

Road: underway 

West Gorton Neighbourhood Masterplan for the regeneration of West Gorton to provide new homes for sale and rent, the 

modernisation of existing homes, new retail and community facilities and environmental improvements: 
underway 

Retail Requalification of Old Church Street and adjoining streets (Newton Heath District Centre): completed 

The new Tesco superstore and the new indoor Gorton Market: completed 

Transport improvement works to the District Centre (Gorton District Centre): completed 

Greening and environment Requalification of Philips Park, Clayton Vale, Gorton Cemetery, Openshaw, Gaskill, Debdale Park: completed 
The Tree Strategy and stakeholder consultation process: completed  

Agreement (NEM, the City Council and British Waterways) on actions to improve operational performance 
and maintenance arrangements for Rochdale Canal 

Transport Detailed design of Metrolink stations: completed 

Construction of the two Metrolink lines crossing through East Manchester: underway  

Gorton District Centre junction improvements and associated works: completed 
Openshaw District Centre junction improvements: underway 

 

6. Conclusions. 

Smartness for a city, beyond Information and Communication Technologies and spectacular marketing operations, 

seems more concretely related to the institutional capacity to implement complex processes according to a clear 

public leadership, open to the dialogue with economic operators in order to pursue a win-win strategy [23] and 

attentive to the needs of the community conceived as the “soul” of the territory.  

Smart City is a city that addresses environmental, social and economic issues in an integrated way, through an 

effective governance process aimed at achieving concrete results highlighting the specific local potential of the 

context. 

Urban regeneration is a good testing ground for smart cities governments because it puts institutional traders in a 

position to deal with specific issues, by activating governance processes that demonstrate their real smartness only 

when the results are actually materialized. 

Urban regeneration also provides an opportunity to revive the dynamism and attractiveness of a local context. 

Interventions of urban regeneration are sometimes conceived as imposing territorial marketing operations in order 

to increase the visibility and appeal of marginal or degraded areas, then reborn thanks to enterprise policies focused 

on a strong advertising approach, including prestigious infrastructures and sculptural architectures for big events. 

While these operations promote the launch of large tourist flows and investments - with possible benefit for 

economic development on the macro-scale - however, they hardly ever reveal care towards the community 

concrete’s needs and consideration towards the context identity on a smaller scale [80]. 

As it shows from the two cited cases, the focus on neighbourhood centrality by reinforcing physical, social and 

economic relationships seems an effective way [81, 82] to ensure a concrete development of smart, sustainable and 

inclusive growth [83]. 

Local development is gaining more and more importance in socio – economic policies [84]: if, on one hand, 

globalization pushes economy towards an approval driven by the laws supply and demand, on the other in an era of 

global financial crisis, increasing competition leads cities to gain their own leading role in the international arena by 

leveraging on the recovery and enhancement of regional specificity [85]. The local context, with its environmental, 

social and economic potential, loses therefore its meaning of purely physical and geographical milieu and becomes a 

permanent set of socio-cultural characters built up in a certain geographical area through the historical evolution 

of intersubjective relations [85]. 
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A smart Public Administration therefore cannot but grasp the intrinsic value related to the identity of its territory 

and identify the most appropriate procedural tools to enhance it. 
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